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Penelitian ini bertujuan untuk mengetahui pengaruh pemberian insentif dan 
budaya organisasi terhadap kinerja karyawan di bagian Secondary OASIS          
PT. Djarum Kudus. Dimana diajukan dua variabel bebas dan satu variabel terikat, 
yaitu pemberian insentif dan budaya organisasi berperan sebagai variabel bebas 
dan kinerja karyawan berperan sebagai variabel terikat. 
Penelitian ini dilakukan dengan metode survey terhadap karyawan bagian 
Secondary OASIS PT. Djarum Kudus dan dianalisis dengan regresi. Tahap 
pertama menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap 
kedua, meregresi variabel pemberian insentif dan budaya organisasi terhadap 
kinerja karyawan. 
Hasil penelitian menunjukkan bahwa variabel pemberian insentif dan budaya 
organisasi berpengaruh positif signifikan terhadap kinerja karyawan. Untuk 
meningkatkan kinerja karyawan, manajemen bagian Secondary OASIS             
PT. Djarum Kudus perlu memberikan insentif kepada karyawan sesuai dengan 
peraturan pemerintah, kemudian dalam menjalankan roda organisasi disamping 
beriorientasi kepada hasil juga perlu berorientasi kepada manusia. 
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This research aims to determine the effect of incentives,  organizational culture 
and employee performance in the Secondary departement production OASIS of  
PT. Djarum Kudus. Where the proposed two independent variable dan one 
dependent variable are incentives, organizational culture as the independent 
variable and the performance of the employee as the dependent variable. 
This research was conducted using a survey method towards the employees of the 
Secondary departement production OASIS of  PT. Djarum Kudus and analyzed 
with regression. The first stage is testing the validity and reliability of the question 
for each variable. The second stage is regressing the variables of incentives, and 
organizational culture on employee performance. 
The result showed the the variables of incentives, organizational culture positively 
effect employee performance on significant level. To increase employee 
performance, management of  departement production OASIS of  PT. Djarum 
Kudus needs to provide incentives to employees in accordance with government 
regulations, then in running the organization in addition to space oriented to the 
results also need to be oriented to humans. 
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